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KAMUZU UNIVERSITY

OF HEALTH SCIENCES





	


Date of Issue: 7th August 2023
Reference Number: KUHeS/Healers/Cons/ ISO17043
REQUEST FOR PROPOSALS (RFP)
CONSULTANCY SERVICES TO PREPARE THE MALAWI QUALITY ASSURANCE PROGRAM (MAQAP) TO ATTAIN ISO 17043
1.0 The Kamuzu University of Health Sciences (KUHeS), Department of Medical Laboratory Services with support from the Malawi Ministry of Health (MoH) through United States President's Emergency Plan for AIDS Relief (PEPFAR) funding has set aside funds for procurement of Consultancy Services to prepare the Malawi Quality Assurance Program (MAQAP) to attain ISO 17043. The primary goal of this program is to complement the National Public Health Reference Laboratories (NPHRL) at Public Health Institute of Malawi (PHIM) ensure quality of patient care through periodic and continuous monitoring of the accuracy and reliability of laboratory results from the participating laboratories.

2.0 The Consultant will be responsible for the following tasks.
· Conduct a gap analysis of the MAQAP current practices against the ISO17043 requirements for accreditation.
· Develop and implement a plan to meet the ISO17043 accreditation requirements.
· Mentor MAQAP team in preparing for the accreditation audit.
· Provide guidance and training to MAQAP team on ISO17043 requirements to achieve accreditation status.
· Support MAQAP team on other aspects of the project including but not limited to: Provide technical assistance to MAQAP team on overseeing performance of participating laboratories including identification of gaps; instituting root cause analysis and corrective actions; and overall quality improvement.

3.0 The Consultant will be expected to deliver the following:
· A gap analysis report of the MAQAP documentations and current practices against ISO17043 requirements.
· A roadmap to meet the accreditation requirements, including any necessary documentation and procedures.
· Quality assurance tools, SOPs, and other relevant documents
· Final report
4.0 The Consultancy will be for a period of 12 months starting from 1st October,2023 to 30th September 2024.
5.0 The consultant undertaking this exercise will be required to work in close liaison with the MAQAP management team and will provide regular reports on the progress of the accreditation process according to the terms of reference.
6.0 The Kamuzu University of Health Sciences invites eligible consulting individuals (“Consultants”) to submit their Technical and Financial Proposals to indicate their interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services. The following are the required qualifications for this assignment:
.
1. A relevant master’s degree in laboratory sciences or a related field.
2. Proven record of successful implementation of a quality management system using ISO 17043.
3. Experience in mentorship on ISO17043 accreditation related activities.
4. Excellent analytical and report-writing skills.
5. Strong communication and interpersonal skills.
6. Experience working in multicultural environments.
7.0 Further information can be obtained at the address below during office hours from 0900 to 16:30 hours. 

The Procurement and Disposal Unit


 Kamuzu University of Health Sciences (KUHeS)

 Private Bag 360 
             Blantyre
             Attention: The Procurement Officer

Tel:          +265 01 871 911
Email:     rscprocurement@kuhes.ac.mw/rntenje@kuhes.ac.mw
7.0
A complete set of Bidding Document in English may be Collected by interested bidders in person at the address in paragraph 10 (a) below between 9:00 a.m. and 4:30 p.m. working days. The documents are for free. 

8.0 The prospective Consultant shall be selected in accordance with the Least Cost Based Selection (LCBS) procedures as set out in the Government of Malawi Procurement Guidelines: 
9.0 
Proposals in sealed envelopes clearly marked “Consultancy Services to prepare of the Malawi Quality Assurance Program (MAQAP) attain ISO17043”  and the other one marked “Financial Proposal Consultancy services for the preparation of Malawi Quality Assurance Program attain ISO 17043 (to be opened in the presence of the succesful technically evaluated bidders), and must be deposited in the tender box located  at the address in paragraph 10 (b) below before or on 28th August 2023 at 14:00hrs. Late bids will be rejected, and electronic bidding is not allowed
10.0
Bids will be opened in the presence of the bidders or their representatives, who choose to attend in person in the Histopathology Board Room at the address in paragraph 10 (c) below at 14:00 hours (local time) on 28th August, 2023
The addresses referred to above are:

(a) Collection of the Bidding Documents:



PDU OFFICE – 



KUHES


Mahatma Ghandi Campus



Private Bag 360
                        Blantyre
(b) Submission of the Bid:



The Chairperson 



Internal Procurement and Disposal Committee



Kamuzu University of Health Sciences


P/Bag 360
                        Blantyre
(c) Opening of the Bids: 

Kamuzu University of Health Sciences

Histopathology Board Room

Mahatma Ghandi Campus
P/ Bag 3620 

Blantyre
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