[bookmark: _GoBack][image: A close-up of a logo

Description automatically generated]
End of Year Report for the Strategic Partnership Grant  
1st April 2024 to 31st March 2025

Grant Holder:  University of Glasgow

	1. Name of project
	2. Date

	Kamuzu University of Health Sciences Strategic Partnership	28/03/2025


	3. Update Report

	►
	Overall Performance
Write about the programme so far. Include information about how successful it is and what results are achieved. Write about the objectives of the programme, and whether or not it is meeting these. Include information about its effect on the different needs of women, men, boys, girls, and vulnerable people. Max Max 500 words

	
	The aim of the Strategic Partnership Grant is to support the development of governance systems, instruments, tools, processes and procedures for Kamuzu University of Health Sciences to effectively deliver its mandate whilst extending the MalDent and Blantyre-Blantyre projects. The Governance work package has developed 73 policies of which 50 have completed the approval process and are now functional including the university strategic plan. The Governance work package has supported the review of 14 academic curriculum. It has strengthened the financial system through cyber security training, development of standard operating procedures for engaging suppliers, extension of the accounting system to Lilongwe campus and all budget holders such directors and executive deans of schools.  As a result of these deliverables, KUHeS was accredited by the National Council of Higher Education (NCHE). The BT-BT lab (work package) has continued to provide laboratory services using the state-of-art equipment to research projects and the general community. The BT-BT laboratory equipment has been maintained through Service Level Agreement (SLA).  The laboratory has been operational because of constant supply of reagents which enabled provision of the high quality laboratory services. The lab has also facilitated improved collaboration between Malawi and Zambia through staff exchange which took place between the two institutions as well as joint student supervision. The MalDent project continued to support teaching of dental students and development of the dental department as well as the improvement of the oral health environment in the country. The flying faculty and part-time lecturers in dentistry have been supported through the MalDent work package to address shortage of staff on the ground. To address travel constraints faced by flying faculty while easing this teaching pressure on the ground, an audio visual equipment with its associated network infrastructure and accessories has been installed to facilitate remote teaching. Teaching equipment and consumables were procured in this financial year which will extend to the next financial year. Construction of the dental school teaching facility is about to start with the building design and works supervision supported by the MalDent work package.  The curriculum of Bachelor of Dental Surgery (BDS) also completed its cycle and its review has commenced with stakeholder consultations to be followed by departmental review process before  submitting it for approval to Senate. With the completed cycle, 10 locally trained dentists have qualified for the bachelors degree and will be graduating on 30th April 2025. This will be the first group of dentist to be locally trained through the programme supported by the Scottish government. The Monitoring Evaluation Research and Learning (MERL) work package started its work in this financial year under the grant with establishment of the MERL unit. Hence, procurement of furniture and recruitment of the MERL Officer has been done as well as advertisement of the Assistant MERL Officer.  The work packed managed to develop: Theory of Change, Monitoring and Evaluation Framework as well as the Logical Framework for the project. This tool is now being used  to gather data and monitor performance of the grant.  This will allow the university monitor its progress in accordance to the strategic objectives but also contribute to the Malawi 2063.
	►
	Changes and Amendments
Briefly explain any changes to the project/program from the original plan (whether in the implementation plan, activities, measures, or outcomes), and explain why you needed to make them, for example because of a change in needs or in the overall situation. Max 250 words

	
	There were  several adjustments made in the implementation of the grant and various activities particularly in MalDent and Governance work packages. The adjustment were done because 1) full time staff under MalDent, MERL and BT-BT work packages were not recruited, 2) changes in the academic year start date and 3) staff and students in various packages such as BT-BT and MERL were not recruited in time partly because of the uncertainty on the receipt of funds at the beginning of the grant. This created some savings which needed to be reprofiled subject to approval by the Scottish government. Funds saved from full time faculty was redirected to reviewing the BSc Dental Surgery curriculum which was due but also for procuring teaching reagents and teaching equipment that was originally staggered to next year. The Audio Visual teaching equipment was procured to allow remote teaching for the flying faculty. While payments for flying faculty costs such as air tickets and accommodation were done, dates for their travel was shifted to April when the academic year reopens. A major change was also made in Governance work package where the initial plan was to procure AGRESSO financial system but the existing ACCPAC has been extended with more 20 licenses procured to also be used in Lilongwe campus but also to allow budget holders such directors and executive deans access the system to monitor and improve controls.
	►
	Measuring Results
Summarise the progress during the reporting period in achieving the outputs, outcomes and associated targets in the project proposal, according to the milestones or indicators that were established. Max 250 words

	
	Governance has reviewed 73 policies of which 50 have been approved and 14 academic curriculums in total. The policies developed include the Safeguarding policy and the KUHeS 10 years Strategic Plan based on which monitoring and evaluation of university performance targets will be assessed. About 20 accountants have been trained in cyber security with two of the into risk certification programme. There are 20 more licenses that have been procured to extend the financial system to Lilongwe lower and upper campuses but also to budget holders. MalDent has about 118 continuing students of which  10 students are graduating on 30th April 2025. The grant supports two full time staff the work package coordinator and Admin Assistant and other part time staff to sustain the project. BT-BT Laboratory has supported 10 research projects with laboratory services of which 2 have completed and 7 are continuing. Some of the projects supported in the lab include: Octave, TIA, Cholera, Malaria and covid vaccine research projects. Patient samples from KUHeS clinic and Queen Elizabeth Central Hospital are being analysed at BT-BT lab. 
	►
	Fraud and Theft

	
	Has an incident been reported?
	No
	
	If yes please provide details

	
	

	►
	Safeguarding

	
	Has an incident been reported?
	No
	
	If yes please provide details

	
	Click or tap here to enter text.





	4. Finance

	►
	Spend Summary 

	
	
	Year 1 Budget
	Spend so far

	
	Goverrnance
	146,410.66
	147,742.34

	
	MalDent
	177,750.00
	159,616.87

	
	Blantyre-Blantyre
	124,400.00
	122,914.54

	
	MERL
	51,439.02
	49,595.36

	
	University of Glasgow
	65,000.00
	65,000.00

	►
	Changes to Budget 

	
	Please detail any under/overspends in the reporting period Max 250 words

	
	There were no deliberate changes to the budget especially within work packages. All reprofiling was done within the work packages. However, overspent has been registered under the Governance work package due to cyber security and risks certification training costs as required by the grant award. However, there is underspend in MalDent, BT-BT and MERL. The estimated underspent is currently at £20,131.00 as of 28th March 2025. 
	
	Please detail any reprofile requests

	1
	BT-BT Work Package did not have a detailed budget line on lab equipment and solar system maintenance, Service Level Agreement and EQA because all was bundled under lab reagents. For proper accounting and monitoring, we reprofiled the funds into their respective categories. Some of the funds remaining funds from 2 MSc Student and comparative studies to support Service Level Agreements and EQA so that lab work and results are certified internationally. Eventually only one student was supported for project reagents. 

	2
	MERL budget had about £12,000 reprofiled to support office equipment and furniture which were initially underbudgeted. The office equipment included furniture for two and laptops for staff and for data collection for analysis. These funds were saved from staff who were recruited late but also the assistant officer  who was not recruited at all within the financial year.

	3
	It has been difficult to identify and convince dentists to join the BDS training at KUHeS. This is partly due to scarcity of dentists and alternative better opportunities available in private sector.  Despite advertising, interviewing and offering positions, the two awardees turned down the posts. These funds were profiled towards reagents and remote teaching equipment and accessories to facilitate teaching of flying faculty remotely whenever they are unable to travel as well review of the dental surgery curriculum. 

	4
	Governance funds allocated to AGRESSO were reprofiled to conduct cyber security training, risk certification as required by the grant but also extend license operations to Lilongwe campuses and budget holders monitor and control budgets.
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